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TABLE LEGEND
ANNUAL REQUIREMENT

YEAR 1 REQUIREMENT

YEAR 2 REQUIREMENT

YEAR 3 REQUIREMENT

YEAR 4 REQUIREMENT

YEAR 5 REQUIREMENT

A balanced operational board to be in place within the 

first quarter after WorkplaceNL funding approval is 

received.

Yes

A balanced fish processing subcommittee to be in place 

within the first quarter after WorkplaceNL funding is 

approved.

Yes

Develop and approve a Terms of Reference by the end of 

the first quarter 
Yes

By-laws developed and approved by end of second 

quarter.
Yes

Board governance training will be held within the first 

year.
Yes

A fully developed operational plan will be developed and 

approved by the Council by the end of each year.

Yes

As per the Sector Council funding guidelines, regular 

meetings will take place at least on a quarterly basis.

Yes

Participate in all WorkplaceNL’s Safety Sector Forum 

meetings.
Yes

Within 6 months of start-up, hold a competition and hire a 

Safety Program Manager who will be responsible for the 

day to day operations of the organization and for 

achieving goals set by the Council.

Yes

By end of year one, a safety advisor will be hired to 

provide advice, training and auditing services for the 

MPSSC.

Ensure that all staff complete required training sessions 

that will enable them to efficiently and effectively deliver 

specific safety advice, training, facilitation, coaching and 

mentoring services.  For example, how to operate safety 

equipment, becoming certified trainers in WorkplaceNL 

courses, etc.  

Yes

Ensure that all staff complete relevant training sessions 

available through CME to help gain an in-depth 

understanding of the industry.

Yes

The MSSCP will incur enough income through training, workshops and services provided to cover costs of 

operations by year 6. By year 6, have a full suite of relevant training programs 

that are regularly offered both public (open sessions in 

geographic hubs) and private (company specific).

Be seen as the organization of choice in the industry for 

coaching/guiding and mentoring services including 

inspections, testing, auditing, and certification.

2023 2024

Lead the industry in the development of an industry wide safety culture. 

Target

The MPSSC will have an engaged and operational sector council that meets regularly to determine the 

direction and goals of the council and provide ongoing oversight.  

The MPSSC will hire and provide training to staff to fulfill the mandate, goal and vision of the organization.

KPIs 2020 2021 2022Strategic objectives

2. Safety Leadership

1. Governance and 

Operations



To advance safety culture, MPSSC will communicate the 

OHS responsibilities for employers, workers, supervisors, 

OHS committees and Worker Health and Safety 

representatives/designates.  

Explore the adoption of an industry health and safety 

standard to help workplaces prevent injury and illness.

Explore opportunities to incorporate proposed industry 

health and safety standards into WorkplaceNL's PRIME 

program.

Create and promote a MPSSC website and social media accounts that includes usable information, templates 

and industry best practices Develop an online presence by the end of year one, 

including website and a social media following

Creation of guides, industry best practices, tool kits, safety 

procedures, safety videos, training opportunities, and a 

list of services provided by the MPSSC will be developed 

and posted on the website throughout the life of the 

organization

Perform an annual diagnostic of OHS Statistics in the 

sector and disseminate in-depth analysis to the industry.

Carry out an annual Manufacturing and Processors Safety 

Survey to poll stakeholders, employers and workers in the 

sector.

Develop a quarterly Manufacturing and Processors Safety 

Newsletter which provides Safety Case Studies on 

organizations leading the way in occupational health and 

safety.

Provide a safety dashboard – a place to explore the 

leading indicators such as number of people trained, OHS 

committee active, etc.

In year one, host regional sessions to engage with 

manufacturing and processing employers and employees.

Continued consultation with industry (employer and 

labour groups) to identify and substantiate occupational 

health and safety needs will be an ongoing priority.

Coordinate regular discussions with WorkplaceNL and 

Service NL to identify important occupational health and 

safety issues where training and education would be 

beneficial to industry.

Work with other Safety Sector Councils to reduce 

duplication of services and sharing of resources and 

initiatives

MPSSC will collaborate with other manufacturing safety 

sector councils across Canada to advance safety in the 

industry in NL.

By the end of year 1, develop a list of supporting 

organizations within the sector that can assist with the 

achievement of the MPSSC goals.

Develop a working relationship and MOU with a 

recognised training provider in NL to create synergies and 

reduce duplication of services  by end of Year 1.

Collaborate with industry to obtain 10 safety Consortium 

members by the end of year 2.

The MPSCC, under the guidance of CME will establish a 'Safety Consortium' as a revenue generator with a 

specified fee structure. The consortium will be made up of cross section of manufacturing and processing 

firms who are committed to achieving world class safety performance. 

Research and identify existing resources available to assist MPSSC to fulfil its mandate.

Engagement with stakeholders to identify key occupational health and safety issues facing the industry.

Develop and implement a consultation and communication strategy which promotes maximum industry 

awareness and understanding, and promotes all aspects of OHS and return to work in the manufacturing and 

processing industry.

Lead the industry in the development of an industry wide safety culture. 

2. Safety Leadership

3. Industry Collaboration 



Collaborate with industry to obtain 25 safety Consortium 

members by the end of year 3.

Collaborate with industry to obtain 35 safety Consortium 

members by the end of year 4.

Collaborate with industry to obtain 45 safety Consortium 

members by the end of year 5.

Based on industry need and demand, at least one training 

program will be developed in Year 1, with at least one 

additional training program added each year thereafter.  

Organize training offerings at strategic locations 

throughout the province.

Promoting best practices through education and awareness. Host and promote an annual “lunch and learn” series 

across the province. Starting in Year 2, complete a 

minimum of five (5) sessions annually at the following 

regional hubs: Northeast Avalon; Eastern; Central; 

Western/Northern; Labrador.

Anually, MPSSC will host quarterly webinar sessions  on 

key safety issues for the manufacturing and processing 

sector .

By Year 2, have at least 50 participants from the industry 

attend an annual Health and Safety Symposium

In consultation with industry, develop and offer OHS programing and services for the manufacturing and 

processing sector. Identify and develop OHS initiatives to address high-risk 

workplace hazards that contribute to serious injury and 

occupational illness and disease. 

Identify safety areas where safety advice and training 

opportunities could improve worker and workplace safety.  

Staff will be available for direct consultation with industry, 

to provide safety services, education and awareness.

By the end of Year 1, obtain or develop a relevant safety 

audit program and offer auditing services.

By the end of Year 1, procure testing equipment and offer 

testing services.  Examples may include: Lux Meter, 

Decible Meter, Air Quality Meter

In consultation with OHS Division and WorkplaceNL, offer 

one-on-one services with priority employers in the 

Manufacturing and Processing Sector to improve OHS 

Regulatory Compliance.  

Promote regulatory awareness for high-risk activates 

which are of immediately dangerous to life and health 

(IDLH).

The MPSCC, under the guidance of CME will establish a 'Safety Consortium' as a revenue generator with a 

specified fee structure. The consortium will be made up of cross section of manufacturing and processing 

firms who are committed to achieving world class safety performance. 

6. Regulatory Compliance  

3. Industry Collaboration 

4. Health and Safety 

Education and Training

5. OHS Programs and 

Systems

Promote a broader understanding of the Occupational Health and Safety Act and Regulations throughout the 

manufacturing and processing industry.

Conduct outreach with employers in an effort to create a learn-by-doing approach. 

Provide guidance and safety advice to industry to improve worker safety 

Hold an annual Safety Symposium in the province with sole focus on safety in the manufacturing and 

processing sector.

Creating added value to the industry through identification and coordination of timely, cost effective, and 

relevant health and safety training and resources.
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