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OUR MISSION
Made Safe NL enriches the
safety culture throughout the
manufacturing and processing
sector through health and
safety education and
awareness activities, the
delivery of professional safety
training and return‐to‐work
program advice, worker
engagement in advancing
occupational health and
safety, all with the purpose of
building healthy, safe, and
productive work
environments.

ABOUT MADE SAFE NL PROGRAM
In Partnership with Workplace NL, Made Safe NL works
collaboratively with employers and employees in the
manufacturing and processing sector to ensure workplaces
throughout our province are healthy, safe, and productive.
Guided by an industry‐led Council, Made Safe NL offers training,
access to events, resources, consulting and certification by
manufacturers and processors, for manufacturers and processors.

OUR VISION
Made Safe NL will be recognized
by the manufacturing and
processing sector as the leading
health and safety organization
in Newfoundland and
Labrador.
Our goal is a demonstrated
improvement in industry
health, safety and returns to
work practices.
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2021 ACCOMPLISHMENTS
2021 provided Made Safe NL with excellent outreach opportunities
within the manufacturing and processing sector with attendance at
OHS Committee meetings, training sessions, safety diagnostics as well
as participation in client site toolbox talks. Staff worked in the
following areas: strategic planning and deployment, training and
program development, safety diagnostics as well as the development
of the National Auditing Standard for manufacturing.
 Four successful council meetings, with four successful fish
processing subcommittee meetings.
 New Safety Advisor was hired in March 2021.
 Safety Leadership for Senior Executives and Business Owners was
deployed with positive feedback from all participants.
 Hazard Assessment developed and deployed.
 Participation in Hoshin Kanri for strategic planning and
deployment, TeamTime (facilitation and instructional delivery
skills) and Lean 101 training.
 Program safety diagnostic was developed and piloted with an
employer in Q1.
 Staff had the opportunity to visit, tour and meet with
management and employees at Icewater Seafoods in Arnold’s
Cove.
 Safety Consortium draft charter was created.
 New Safety Advisor attended numerous industry webinars and
the pilot of NL’s Hazard Recognition, Evaluation and Control
program.
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COUNCIL
The purpose of Made Safe NL
is to promote and improve all
aspects of occupational health
and safety in the
Newfoundland and Labrador
Manufacturing and Processing
Sector. Made Safe NL is
guided by an industry Council,
with balanced representation
from employers and workers,
providing input and direction
to the activities of Made Safe
NL.

FISH PROCESSING
SUBCOMMITTEE
A fish processing
subcommittee with balanced
representation from
employers and workers has
been established to identify a
plan of action to help improve
unique industry OH&S issues
and reports to the Council.

2021 ACCOMPLISHMENTS CONTINUED
 Development and deployed a comprehensive website and social
media campaign for the Day of Mourning and NAOSH/Mental
Health/Emergency Preparedness weeks in May.
 Partnered with Canadian Mental Health Association‐NL and
Workplace NL to a co‐deliver session on Mental Health
Association and Musculoskeletal Injury Prevention.
 Initial work began to develop a National Audit Standard (NAS)
for manufacturing was developed primarily by the
Manufacturing Safety Alliance of BC with support and input from
the Manufacturing Safety Associations of ON, MB, SK, and AB,
with Made Safe NL participation in the development of the
standard, representation on the Steering Committee and
Working Group.
 Partnered with Canadian Mental Health Association‐NL and
Workplace NL to a co‐deliver session on Mental Health
Association and Musculoskeletal Injury Prevention.
 Initial work began to develop a National Audit Standard (NAS)
for manufacturing was developed primarily by the
Manufacturing Safety Alliance of BC with support and input from
the Manufacturing Safety Associations of ON, MB, SK, and AB,
with Made Safe NL participation in the development of the
standard, representation on the Steering Committee and
Working Group.
 Safety Shares are regularly developed and posted to the website.
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2021 ACCOMPLISHMENTS CONTINUED


Developed and deployed a Health and Safety Countdown to
Christmas social media campaign through the month of
December, including industry links and media graphics.



Provided a number of on‐site toolbox talks for clients as well as
coaching and mentoring opportunities with worksites on a
variety of issues and concerns.



Eight diagnostics have been completed to date, six with
manufacturers and two with fish processors. Initial
engagement meetings were held with each workplace, a site
tour, interviews with approximately 5‐9 key people (number
varies depending on size, scale, and availability at each
worksite), a compilation of interview data, development and
consultation on the road map, report, follow up and
monitoring of agreed road map action items.



A total of approximately 50 action items have been identified
with these eight organizations to implement (tracked utilizing a
tracking tool). Work is ongoing into 2022 with these
workplaces with their roadmaps including coaching, guiding,
and mentoring where needed to support implementation.
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SAFETY DIAGNOSTIC
To compliment the work of Made Safe NL program, the Safety Diagnostic
is an engagement tool that provides a ‘fresh eyes’ snapshot of an
organization’s status of health and safety program implementation across
a specific site. It provides a useful platform for an organization to identify
strengths and weaknesses, as well as improvement opportunities. The
Safety Diagnostic will also facilitate the development of a safety
implementation strategy and provide an action plan (Road Map) to
integrate safety principles into the organization with support and
mentorship from Made Safe NL staff.
The Safety Diagnostic captures the status of your health and safety
program and gauges the level of implementation and improvement that
may be required in several key health and safety components which
include:













Management and Leadership Commitment
OH&S Committees
Education and Training
Communication
Hazard Recognition, Evaluation and Control
Safe Work Procedures and Instructions
Personal Protective Equipment
Workplace Inspections
Emergency Preparedness and Response
Incident Reporting and Investigation
Early and Safe Return to Work
Safety Culture
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INDUSTRY SPOTLIGHT

“Icewater’s purchase
of the FleXicut has
improved my work
process and reduced
stress on repetitive
motion. From an
OH&S standing, it
made my duties
much easier,” says
Brenda King, Pre‐
trimmer.

“Our workers are
also our neighbours.
That’s why their
wellness is top‐of‐
mind in everything
we do at Icewater
Seafoods,” says
Alberto Wareham,
President & CEO.

Made Safe NL posted its first employer’s profile. Icewater Seafoods was
profiled as new technology to provide a competitive advantage to the
business and the occupational health and safety (OH&S) benefit it provides
its workers, both in the short and long term. The new technology will focus
on minimizing the risks of repetitive strain injuries and reducing repetitive
strain.

THANK YOU FOR YOUR CONTINUED SUPPORT

The success of the Made Safe NL Program will continue to show
growth with sustained support, partnership, and collaboration
with participating companies, MSNL Council Members, Workplace
NL, NL Employers Council and NL Federation of Labour. In 2022,
our primary focus will be to deploy safety diagnostics in the
manufacturing and processing sectors, implement roadmaps,
train the worker, and coach guide and mentor employees in
applying the 10 elements of OH&S.
We thank everyone who contributed to the success of the Made
Safe NL program in 2021.

